TAJIKISTAN RAPID EMERGENCY ASSESSMENT AND COORDINATION TEAM (REACT)

EMERGENCY RESPONSE PREPAREDNESS COORDINATION WORKPLAN 2022-2023 (DRAFT)

Outcome 1: Immediate humanitarian and early recovery needs of all vulnerable groups are identified and addressed in a timely and

coordinated manner

Outputs

Activities

Timeline

Lead

Resources
required

Output 1.1 1.1.1. Revise Tajikistan Inter-Agency Needs Assessment Dec 2022 AKAH (IMWG $TBD
REACT needs assessment guidelines and tools Chair)
processes upgraded, 1.1.2. Update the membership and train Rapid Response Jan 2023 REACT $2000
complementing the Team on TIANA Secretariat
Government-led assessment
process as necessary
Output 1.2 1.2.1 Develop and agree upon triggers for international TBD REACT $0
Agreed standard operating response in support of Government of Tajikistan Secretariat
procedures in place
between Government and 1.2.2 Develop SOPs with well-articulated key elements of June 2023 REACT $0
REACT for coordination of inter-agency coordination Secretariat
humanitarian and early 1.2.3  Endorse proposed SOPs August 2023 | REACT $0
recovery assistance Secretariat
Output 1.3 1.3.1 Coordinate needs assessment, response planning and | 2022-2023 CoES, REACT TBC
Disaster response is monitoring following emergencies in Tajikistan Secretariat
gggrec;itsgﬁgr:h;sggh joint 1.3.2  Ensure timely information sharing, _through situation 2022-2023 CoES, R_EACT TBC
information sharing updates, reports, snapshots, bulletins and alerts Secretariat
Total for Outcome 1 US$2,000
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Output 2.1 2.1.1. Revise REACT inter-agency contingency plans on August 2022 | REACT $0,0
Prioritized Inter-Agency earthquake and flood scenario Secretariat
preparedness measures are . . . . .
undertaken collectively 2.1.2. Conduct Table-top/field Simulation Exercise (with October 2022 | REACT TBC
consideration of pandemic conditions) Secretariat $ 10,000
(budget cost-

shared)




2.1.3. Conduct regular REACT strategic and technical 2022-2023 REACT $1,000
meetings on emergency response preparedness Secretariat
2.1.4. Initiate the discussions on possible establishment of August 2022 | REACT Co- $0
REACT Contingency Reserve Chairs
2.1.5. Local level Simulation Exercises TBD REACT partners | TBC
UNICEF/RCST $ 5,000
2.1.6. Ensure regular functioning of REACT thematic working | 2022-2023 Leading agencies | TBD
groups (Cash transfers, Protection, Communication,
Logistics preparedness)
2.1.7. Ensure regularly functioning of REACT Sector Groups 2022-2023 Sector Leads $0
by the Lead Agencies
2.1.8. Establish online information sharing platform on April 2023 WFP TBD
Humanitarian Supply Chain and Preparedness
2.1.9. Initiate Simulation Exercise to test and validate online August 2023 | WFP TBD
information sharing platform on Humanitarian Supply
Chain and Logistics preparedness
2.1.10. Support NLPWG in developing National Logistics January 2023 | WFP TBD
Preparedness Action Plan
2.1.11. Replenishing and prepositioning emergency supplies TBD UNICEF $ 50,000
(WASH, Education, Child Protection and Nutrition)
Output 2.2 2.2.1 Conduct regular trainings/information sessions on 2022-2023 Sector Leads TBC
Relevant stakeholders Humanitarian architecture and REACT
capacitated on emergency 2.2.2  Evaluation of EPCI implementation (findings and WFP $0
response preparedness and recommendations) /, recommendations reflected in
response the Gov/REACT/COES policy and plans.
2.2.3 EPCI Workshop . WFP $ 2,950
2.2.4 Training for the Mobile Storage Unit and Prefabricated May 2022 WFP $ 2,000
Office installation and warehouse management
2.2.5 Capacity building on Core Commitments for Children in | TBC UNICEF $15,000
Humanitarian Action (CCCs)
2.2.6  Incident Command System (ICS) Level 100 trainings 2022-2023 AKAH $12,000
(National level)
Total for Outcome 2 US$ 97,950
Grand Total US$99,950

Approved by REACT on August 2022




